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Every age produces leaders who are remembered not just for what they built, but also for 
what they failed to protect. 

That sentence is uncomfortable for a reason. 

Most leaders do not set out to do harm. Many of the most consequential failures of the past 
two centuries were led by intelligent, disciplined, well-intentioned people (builders, 
innovators, reformers) who were rewarded for results right up until the moment the story 
changed. 

• They were not reckless. 
• They were not ignorant. 
• They were not immoral. 

They were operating inside a cultural moment whose consequences they did not yet 
understand. 

Across cultures, moments like this have always raised the same leadership question: how 
far into the future does responsibility extend? Some Indigenous traditions answered that 
question with what is now known as the Seventh Generation Principle, the idea that 
leaders are accountable not only for immediate results, but for the conditions their 
decisions create for those who will inherit them generations later. It is not a spiritual ideal. 
It is a discipline of foresight, one modern leadership has largely forgotten. 

We are standing in such a moment again. 

The Steam Engine: Both a Cultural and a Technical Turning Point 
From a cultural-anthropological 
perspective, the steam engine was not 
simply a machine. It was the catalyst for a 
reorganization of power, time, and human 
life. Before steam, work followed natural 
and social constraints: daylight, seasons, 
local rhythms, embodied limits, and 
community proximity. Production was 
distributed. Authority was visible. 

Consequences were near. 

The steam engine severed work from those constraints. 

Energy could now be generated anywhere, anytime. This was a catalyst for: 
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• work becoming centralized into factories 

• time becoming standardized 

• productivity becoming measurable 

• human bodies becoming inputs 

• work being reduced to interchangeable units of effort 

The Industrial Revolution did not just introduce new tools. It produced the modern 
organization, the modern worker, and the modern economy before societies 
understood what had been unleashed. 

The Pattern the Industrial Age Revealed 
Anthropology shows that when a new form of power enters a culture faster than meaning, 
norms, and governance adapt, a predictable sequence follows: 

1. Capability expands faster than understanding 

2. Economic gains are prioritized over social consequences 

3. Costs are externalized to workers, communities, and future generations 

4. Legitimacy erodes quietly before collapse becomes visible 

5. Governance arrives only after harm becomes undeniable 

Child labor, unsafe working conditions, environmental degradation, urban overcrowding, 
and extreme inequality were not accidental byproducts of industrialization. They were the 
natural consequences of deploying power before wisdom caught up. 

The lesson of the Industrial Age is not that technology is dangerous. The lesson is that 
power without foresight reshapes culture faster than culture can respond. 

The Industrial Pattern, Repeating in Modern Form 
That pattern did not disappear. It migrated. 

We see it clearly in modern corporate history. 

Enron’s failure was not accidental. But abstraction made its consequences easier to deny, 
delay, and defend until trust evaporated. It’s collapse was not because it lacked 
intelligence or sophistication. It collapsed because financial abstraction outpaced moral 
visibility. Complex instruments created distance between decision-makers and real 
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economic conditions, normalizing opacity and rewarding behavior that executives knew, 
individually and collectively, was unsustainable. 

Wells Fargo’s leadership likely did not intend widespread customer fraud, but they 
knowingly maintained performance systems that made unethical behavior operationally 
necessary while discounting repeated warning signs. 

Boeing’s 737 MAX crisis was not a failure of engineering talent. It was a failure of 
governance under pressure. Competitive urgency repeatedly overrode safety concerns, 
increasing the distance between decision-makers and human consequences until those 
consequences were irreversible. 

Facebook’s Cambridge Analytica scandal was not born of ignorance. The platform’s 
influence expanded far faster than its systems of accountability. Engagement optimization 
outpaced ethical reflection, and legitimacy collapsed once societal costs became visible. 

Blockbuster did not fail because it missed digital disruption. In 2000, it declined an 
opportunity to acquire Netflix, judging its retail footprint and late-fee model too valuable to 
abandon. Leadership underestimated how quickly customer expectations would change 
once friction was removed. By the time it adapted, its culture and systems were already 
misaligned. 

These are not all stories of bad actors. 

Most are stories of short leadership horizons colliding with long consequences. 

How AI Is a Parallel—and How It Is Different 
Artificial intelligence is today’s steam engine. 

Not because it replaces muscle, but because it amplifies cognition. AI allows pattern 
recognition, prediction, and decision support to scale beyond individual human capacity. 
That makes it a new form of power. 

Like steam, AI serves as a catalyst to: 

• detach work from traditional constraints 

• accelerate production and decision-making 

• concentrate advantage where it is first mastered 

• reshape how value is created and measured 

But there is a critical difference. 
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The steam engine reorganized physical labor: how work was done, where it occurred, and 
how human effort was coordinated with machines. AI reaches somewhere deeper. It 
reshapes the conditions under which human judgment is exercised: what is surfaced for 
consideration, which options appear viable, which trade-offs feel “optimal,” and where 
responsibility enters the process. 

In this context, judgment is not simply choosing between options. It is the distinct human 
capacity to interpret context, weigh competing values, assume responsibility for 
consequences, and decide when optimization itself is the wrong goal. Intelligence 
processes information. Judgment determines what deserves attention and where limits 
must be set. Wisdom emerges when judgment is exercised over time, informed by 
consequence and care even for those not present in the decision. 

Artificial intelligence excels at intelligence. It does not possess judgment. But it 
increasingly shapes the conditions under which human judgment is exercised. 

Steam reorganized physical labor.  

AI is reorganizing judgment itself. 

That raises the stakes. 

Why AI Raises the Stakes 
AI does not decide where judgment lives. Leaders do. 

What AI changes are the conditions under which judgment is exercised, either 
strengthening human discernment or making deferral easier by embedding 
recommendations that feel objective, neutral, or inevitable. 

Just as factory systems once embedded assumptions about efficiency and labor, AI 
systems embed assumptions about value, risk, relevance, and worth. Over time, these 
assumptions harden into culture. 

AI does not replace judgment. It reshapes the environment in which judgment is either 
practiced or abandoned. And like steam-powered systems, AI systems persist. They scale 
quietly. They outlive strategies, leadership teams, and incentive structures. 

This makes AI not merely a strategic choice, but a leadership inheritance decision. 
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Two Possible Futures 
When work reorganizes, society 
follows. The Industrial 
Revolution reshaped time, 
family life, education, class 
structure, and meaning. AI is 
powerful enough to do the 
same, though much faster and 
deeper. Through a cultural 
anthropology lens, two futures 
are emerging. It is up to today’s 
leaders as to which they want 
to be accountable for.  

Future One: Accelerated Industrialism 

In this future, AI is optimized for speed, scale, and control. 

• Knowledge work fragments into machine-managed tasks. Humans become 
validators for systems they do not fully understand. Judgment erodes through 
habitual deference as decision authority migrates upstream to models, platforms, 
and those who control them.

• Large segments of white-collar and professional labor are displaced or 
devalued. Roles once defined by expertise, experience, and judgment are reduced 
to oversight, exception handling, or short-term contract work. Employment 
becomes more contingent, less predictable, and increasingly polarized between 
those who design systems and those who serve them.

• Work appears flexible but becomes psychologically relentless. Boundaries 
dissolve. Work follows people home, into evenings, and into rest. Because income 
and relevance feel fragile, people stay perpetually available. There is never a full 
escape.

• Economic insecurity reshapes identity and social cohesion. As stable career 
paths erode, work no longer anchors meaning, status, or belonging. Communities 
hollow out as livelihoods become portable but precarious. Anxiety replaces agency.

• Culture collapses into urgency. Ritual disappears. Reflection is treated as 
inefficiency. Identity narrows into roles, scores, and outputs, reinforcing a sense 
that worth must be constantly proven.
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• Learning reduces to tool compliance. Upskilling becomes reactive and endless. 
Wisdom concentrates among a shrinking elite with access to system design, capital, 
and influence. Inequality hardens not only economically, but cognitively and 
culturally.

• Power becomes opaque. Accountability diffuses across platforms, vendors, and 
algorithms. Trust erodes quietly as people adapt to less and less until a visible 
failure triggers sudden collapse.

Anthropologically, this mirrors early industrial society with industrial logic applied to 
judgment and knowledge work rather than to physical labor. As with the first Industrial Age, 
productivity rises while social legitimacy erodes, and the full human cost becomes visible 
only after systems have hardened. 

Future Two: The Age of Wisdom 
In this future, leaders recognize AI as a form of power that must be stewarded in ways that 
make work not only more productive, but more human and more humane. 

• Leaders treat displacement not as collateral damage, but as a design responsibility,
intentionally investing in transition, dignity, and continued contribution, so people
are not discarded by systems faster than they can adapt.

• Work becomes distributed in time and place not as a perk, but as a recognition that
creativity, judgment, and discernment are governed by human energy, not clock
time. Industrial work optimized for hours and presence because machines required
synchronization. Wisdom-based work optimizes for rhythm, recovery, and intensity,
because human capacity does not operate on factory schedules. Rigid hours give
way to rhythms. Contribution is measured by impact and judgment, not visibility or
time served. This shift treats fatigue, attention, and recovery not as personal
weaknesses, but as design constraints leaders are responsible to honor.

• AI handles coordination and complexity. Humans remain responsible for
interpretation, moral judgment, and meaning.

• Culture shifts from speed to discernment. Reflection becomes competence. Ritual
returns (beginnings, endings, pauses) allowing people to metabolize change rather
than be consumed by it.

• Learning returns to apprenticeship. Judgment is cultivated. Elders matter.
Intergenerational wisdom flows.

• Economically, productivity gains are shared. Portfolio livelihoods normalize.
Communities regain vitality as work decentralizes.
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• Power remains visible and therefore bounded. Certain domains (dignity, care, moral 
judgment, and human worth) are explicitly declared non-optimizable. 

Anthropologically, this resembles a neo-agrarian knowledge civilization: technologically 
advanced, locally rooted, rhythm-based, continuity-oriented. 

What Leaders Are Failing to Address 
Much of what now threatens long-term trust, judgment, and legitimacy in AI-enabled 
organizations is not hidden. It is visible, familiar, validated by early success, and repeatedly 
deferred. 

Power. AI is not neutral, and neither are the organizations that deploy it. Every AI system 
embeds priorities: what is optimized, what is ignored, who benefits, and who absorbs risk. 
When leaders fail to name power explicitly, it does not disappear; it concentrates invisibly. 
Decisions migrate upward into models, platforms, and governance structures that are 
harder to question and easier to defend. Over time, this creates a dangerous illusion: that 
outcomes are objective, inevitable, or “what the data says.” In reality, leaders have simply 
displaced power into systems while retaining the benefits. Cultures fracture when people 
sense power without accountability. Naming power is not political. It is prerequisite to 
legitimacy. 

The Body. AI accelerates cognition while quietly ignoring the human nervous system that 
must live with the consequences. Leaders talk about productivity, but rarely about fatigue, 
attentional fragmentation, or the cumulative cost of always-on decision environments. 
Judgment does not emerge from disembodied minds; it emerges from regulated bodies 
capable of rest, reflection, and presence. When work becomes continuous and cognitively 
dense, the body pays first, through burnout, anxiety, sleep disruption, and eventually 
disengagement. Organizations that treat humans as infinitely adaptable knowledge 
processors may gain short-term output, but they degrade the very biological foundation of 
discernment. Cultures that ignore the body eventually lose their capacity for wisdom. 

Ritual. Industrial work stripped ritual out of daily life. Digital work never put it back. AI 
accelerates this loss by creating constant transition without closure: updates without 
endings, sprints without integration, decisions without reflection. Ritual is not ceremony; it 
is how humans metabolize change. Without shared beginnings, endings, pauses, and 
moments of collective sense-making, people experience work as endless demand rather 
than meaningful contribution. Leaders often dismiss ritual as soft or inefficient, yet every 
resilient culture uses it to mark importance, restore coherence, and reinforce values. 
Where ritual disappears, burnout and cynicism fill the vacuum. 
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Intergenerational Continuity. AI accelerates generational divergence in ways leaders 
rarely anticipate. Younger workers may never develop certain judgment muscles if systems 
do too much too early. Older workers may be sidelined not because they lack insight, but 
because systems are designed without valuing context and lived experience. Wisdom does 
not transfer automatically. It requires proximity, time, and shared practice. When 
organizations privilege novelty over continuity, they sever their own learning loop. Cultures 
that cannot transmit judgment across generations do not evolve; they reset, repeating 
mistakes with greater speed and higher stakes. 

Wisdom. Wisdom is not the accumulation of intelligence, nor the byproduct of faster 
decision-making. It is the capacity to frame which questions are worth asking, which trade-
offs are acceptable, and which consequences must be carried forward, even when doing 
so slows progress. Most AI strategies assume wisdom will emerge from better data and 
better tools. It does not. Without intentional practices that cultivate reflection, moral 
imagination, and collective sense-making, intelligence scales while wisdom atrophies. 

Global Asymmetry. AI is often presented as weightless and virtual, but its foundations are 
deeply physical and global. Data labeling, content moderation, resource extraction, and 
energy consumption are frequently outsourced to regions with less visibility and fewer 
protections. Leaders in advanced economies benefit from systems whose hidden costs are 
borne elsewhere. This mirrors earlier patterns of industrial and colonial extraction, only 
now the labor and harm are harder to see. Organizations that ignore this asymmetry risk 
reputational damage, regulatory backlash, and moral incoherence. Stewardship in the Age 
of Wisdom requires leaders to see the full footprint of intelligence, not just its outputs. 

The Sacred. Every culture draws boundaries around what should not be optimized. 
Modern organizations rarely admit this, yet they enforce such boundaries implicitly until 
efficiency pressure erodes them. AI tempts leaders to treat all domains as calculable: care, 
judgment, identity, even meaning. When everything becomes a variable, nothing remains 
inviolable. The sacred, in this context, is not religious. It is what a culture refuses to trade 
away for advantage. Leaders who cannot articulate these boundaries eventually lose moral 
authority, because people sense when something essential has been crossed. Wisdom 
begins where optimization stops. 

Measurement. What leaders choose to measure becomes what organizations learn to 
value. Industrial systems measured output. Digital systems measured engagement. AI 
systems increasingly measure prediction, optimization, and risk. Yet wisdom, trust, 
judgment, and legitimacy rarely appear on dashboards. When leaders rely exclusively on 
efficiency metrics, they unintentionally reward behaviors that erode culture over time. 
Measurement is never neutral; it is a design choice with cultural consequences. Without 



Copyright Brian Gorman, 2026. All rights reserved.  9 

metrics that reflect human and societal health, intelligence metrics will win by default and 
leaders will be surprised by outcomes they quietly incentivized. 

These are not peripheral concerns. They are the conditions under which artificial 
intelligence either catalyzes wisdom or undermines it. 

The Real Leadership Test 
The Industrial Age did not lack smart leaders. It lacked leaders willing to take responsibility 
for how power was exercised early on, when harm was already visible. Unchecked power 
reshaped work, norms, and institutions faster than society acknowledged what was being 
lost, let alone respond. What was permitted became normal, and what became normal 
was eventually institutionalized, turning damage into system design rather than exception. 

The real leadership test today is not whether organizations adopt AI. They will. The test is 
whether leaders can exercise restraint, preserve judgment, remain accountable, name 
boundaries, and carry responsibility across generations. 

That is the difference between management and stewardship. 

Returning to the Seventh Generation 
Legacy is what leaders hope to be remembered for. Inheritance is what others must live 
with. 

The Seventh Generation Principle reframes leadership from performance to ancestry. It 
asks leaders to consider what cannot be rebuilt once lost: trust, judgment, dignity, moral 
authority, and the ecological systems that make all human activity possible. 

The Industrial Age left both prosperity and deep scars. Many were unrecognized or 
unacknowledged when decisions were made. AI gives leaders a rare opportunity in history: 
to steward transformative power before its consequences harden. 

Future generations will not ask how advanced our models were. They will ask whether we 
protected the conditions for wisdom, preserved judgment, and set boundaries on power 
before its misuse became normalized and institutionalized, shaping us rather than being 
shaped by us. 

The Age of Wisdom will not be defined by what we invent. 

It will be defined by what we refuse to sacrifice. 

AI will outlive today’s leaders, as will the consequences of how it is used.  

That is the responsibility of leadership today. 



Copyright Brian Gorman, 2026. All rights reserved.  10 

Questions for Reflection 
• Where are we making it easier to defer judgment rather than strengthen it? 

• Which decisions must remain explicitly human? 

• Who bears the long-term consequences of our AI-enabled choices? 

• What would be hardest to undo five years from now? 

• What inheritance are we leaving for leaders who follow us? 
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